Renewal Process

+

Premium Increase more than
12% or $250

b

Nothing else to do

REWRITE : If already
multi-line client

CSR Starts Checklist : .PL
Rewrite, then Compares
options with carriers (Run
ALL reports for final option

Better Option for

Client?

CSR Contacts
Client that they
are with best
option, make
note in activity,
and close
activity.

RANSITION TO
PRODUCER

Producer reveiws propsal
and presentts to client

REWRITTEN?

-

~

ake note as to wh
not. Is there an option
to try agin?

1. Download apps to
processors folder

2. Close Check List

3. Start new check list
PL CSR Instrcution -
Assigned to
Processor

CROSS-SELL : If mono-line

cl

ient

CSR starts checklist PL Cross-Sell and
Fact Finds: Is client a candidate to
cross-sell?

Make note as to
why not a
candidate for us in
Activity and in
Sticky Note, Move
to House Personal
and Close Activity

4 )

Rate companies and
present to producer with
report. Report includes:

Quote, Pics, and any notes
with pertinent info (Run

\ALL reports for top quote) §

RANSITION TO
PRODUCER

ucer reveiws ]

Prod
propsal and presentts

to client

4 N

1. Download apps to
processors folder

2. Close Check List

3. Start new check list
PL CSR Instrcution -
Assigned to

Make note as to
why not a
candidate for us in
Activity and Sticky
Note and Close
Activity

Make note as to why
not this time. Next
time candidate for

rewrite we can revisit.

L Processor )

Make note as to why
not. Is there an option
to try agin?

Create Reminder to try
again at next
opportune time. Keep
notes as to why we did
not win this time and
what it will take to win.

Make note as to why
not a candidate for
us in Activity and
Sticky Note and
Close Activity




